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1.0 GEMHSA DAILY LOGISTICS CONFERENCE CALL 

1.1 0900 HRS 

1.1.1 Dial: 1-866-339-6642 

1.1.2 Enter Meeting Number: *9074965* 

1.1.3 County:  _____________________________________________________ 

1.1.4 County Rep: __________________________________________________ 

1.1.5 Date: ___________________________________ 

1.1.6 Phone: __________________________________ 

1.2 AGENDA 

1.2.1 FIRST.  
1.2.1.1 Counties verify/ place commodity orders for next day’s delivery using the 

Points of Distribution Board List view in WebEOC. Counties will go down the 
open POD locations in WebEOC and verify quantities are correct for each 
location.  If a county does not have access to WebEOC data will be input into 
WebEOC during the meeting by ESF-7 personnel.  

 

1.2.1.2 Conversion Factors (Estimates only. Actual figures will depend on vendor 
packaging): 

1.2.1.2.1 Water: 

1.2.1.2.1.1 1 Truckload = 20 pallets, 900 liters(237 gal)/pallet = 18,000 ltr/4,750 
gal 

1.2.1.2.2 Meals:  

1.2.1.2.2.1 1 Truckload = 40 pallets, 45 cases (540 meals)/pallet = 21,600 meals 

1.2.1.2.3 Ice: 

1.2.1.2.3.1 1 Truckload = 20 pallets, 250 – 8 lb bags/pallet = 5,000 bags 

 

PODS CLOSING TOMORROW 

NAME/ADDRESS SIZE (TYPE) 
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1.2.2 AFTER the daily order/report process, counties may provide additional resource 

requests and/or discuss other concerns or unmet needs.  Suggested topics are 
provided.  

2.0 SUGGESTED TOPICS FOR ADDITIONAL DISCUSSION 

2.1 POD OPERATIONS 

2.1.1 Estimated number of people requiring commodities tomorrow:___________   

2.1.2 Commodity Levels:  Available, Shortages, and other issues regarding stock. 
Include available excess GEMA may utilize elsewhere. 

2.1.3 Shipping and Receiving Concerns:  Road Conditions and available routes, 
Timing, Local Handling and Distribution Issues. 

2.1.4 Burn Rates: Report last 24 hours and provide estimate for next 72 hours.  

2.2 LOGISTICAL RESOURCE REQUEST (RR): 

2.2.1 Resources reported as in route but not yet received. 

2.2.2 Critical resources arriving in the last 24 hours. 

2.2.3 Resources released in the last 24 hours or expected to be released. 

2.2.4 Resources cancelled. 

2.3 STATUS OF UTILITIES AND CRITICAL FACILITIES/ISSUES: 

2.3.1 Power.  Number of homes in county without power today:    

2.3.2 Status of Water/Water Treatment Facilities and number of customers affected. 

2.3.3 Status of Other Critical Facilities to include those operating on external 
emergency power (off line) . 

2.3.4 Local businesses that have re-opened or will be reopening to relieve logistical 
support (i.e., Home Depot, Lowes, Wal-Mart, Major grocery stores, etc.). 

2.4 PLANNING ISSUES: 

2.4.1 Status of mutual aid request (EMAC, coming from outside the state). 

2.4.2 Anticipated Logistical Request/Issues for future operations but not yet requested. 

2.4.3 Anticipated Purchase(s) of Goods and Services exceeding county contract or 
leasing capability for which state assistance might be requested. 

2.5 NOTES/OTHER ISSUES: 

 


